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About Cynet East Africa
Cynet East Africa Consultancy is a fast-paced growing business solutions 
provider addressing multiple organizational needs that improves the 
efficiency of organizations. Cynet provides cutting edge solutions to 
a myriad of challenges facing organizations and business entities from 
accredited business trainings, business research services, project-based 
researches and many more services. Cynet East Africa Consultancy is a 
leading professional consultancy and capacity building service provider 
in HR Training, Monitoring and Evaluation (M&E), Project Management 
and planning (PMP) Training Needs Assessment (TNA) registered in Kenya 
under company Act registration number PVTY2U3QMR. The company 
is approved by National Industrial Training Authority under registration 
number NITA/TRN/1512.

VISION 

To be a leading consultancy firm in research, training and employee 
development 

MISSION 

Deliver cost effective and best fit consulting services in research, Business 

Transformation and Improvement 

 

CORE VALUES 

Excellence, Integrity and Honesty 

Training & capacity building1. 

Monitoring & evaluation2. 

Strategic planning & policy development
 

3. 

Business consulting & data analytics 4. 

OUR SERVICES
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OUR CORPORATE TRAININGS
(a) Personal financial planning and retirement strategy for Employees

About the Course

The program aims at providing the participants with the confidence to take 
their financial decisions. The workshop will empower them with skills to 
manage personal earnings, spending and savings to achieve their life 
goals. We plan to develop financial strategies to meet life goals while 
creating wealth and make money work for you in your Retirement. This 
CYNET EAST AFRICA CONSULTANCY Retirement Planning and personal 
Finance training program guides employees through 6 days of interactive 
and activity-laden session that cover everything from retirement benefits to 
work-life. Traditionally, retirement planning programs emphasized the 
employee benefits and financial factors related to retirement planning. 
Personal planning is important because it is the determining factor of your 
satisfaction with your retirement lifestyle. Financial planning is crucial 
because it identifies your sources of income and expenses and establishes 
your retirement budget, based on your personal plan. Our dynamic and 
collaborative RP focuses not only on these important issues, but also more 
personal issues such as work-life transitions, emotional preparedness and 
new or part-time employment for employees. 

Objective of the course is to: -

 � Understand money management, 
personal finance and financial 
planning

 � Learn contemporary asset allocation 
tools

 � Improve ability to measure investment 
performance to meet financial goals

 � Understand the opportunities and 
risks associated with fixed deposits, gold, PPF, NPS, insurance, bonds, 
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hedge funds, private equity, real estate, international markets, and 
derivative

 � Planning for retirement
 � Better navigate and manage risk
 � Gain insights into the national and global economy and potential future 
market disruptions

Training Scope

 � Managing your gratuity
 � Personal Financial Management
 � Personal Investment
 � Retirement Planning

Module One: Personal Finances

 � Financial Planning and Management
 � Financial Planning for YOUR Retirement
 � Setting Your Retirement Goals
 � Understanding Your Financial Net Worth by: -

 y Evaluating Your Present Lifestyle
 y Managing Your Issues
 y Steps in Setting Your Retirement Goals
 y Managing Your Risk
 y Estimating Your Future Expenses

 � Issues Relating to Retirement

 y Creating Wealth – Investing (Fixed vs. Equity)
 y Protecting Your Wealth & Health – Insurance
 y Distributing Your Wealth – Estate Planning

Module two: Retirement Planning

 � The New Realities of Retirement
 � How retirement has changed
 � A more realistic definition Managing Change
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 � Understanding the Transition Process
 � Managing negative stress
 � Practical strategies for adjusting to changes Work Identity
 � What is important to you at work
 � How can you transfer those needs into your retirement plan?
 � Options for working Lifestyle
 � Meaningful activities for retirement: staying connected
 � Managing energy, creating balance
 � Creating new structures and routines
 � Intentions for a meaningful retirement Relationships
 � Building your support network
 � Changing expectations and roles with life partner
 � The role of family and friends Your Life Plan
 � Putting it all together

Module 3: Investment strategy 

 � How to set up multiple sources of income
 � How to increase income
 � Setting sources of income
 � The power of leverage- time and networks
 � Money tracks – fats and rat race
 � Principles of money
 � Establish Your Goals
 � Short Term vs Long Term
 � Be Realistic
 � Actually, Get Rid of Debt
 � Save for the Future
 � Case Study

(b) Credit risk analysis

Course overview

Traditionally, lenders have faced credit risk in the form of default by 
borrowers. To this date, credit risk remains major concern for lenders 
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worldwide. The more they know about the creditworthiness of a potential 
borrower, the greater the chance they can maximize profits, increase market 
share, minimize risk, and reduce the financial provision that must be made 
for bad debt. This course is highly practical and has been specifically 
designed for credit managers, credit supervisors and staff in Commercial 
and Retail Finance, Credit Appraisal, Credit Monitoring, Credit Ratings 
and Credit Strategy. 

This credit analysis course concentrates on the practical application 
of financial statements analysis, risk assessment, credit management, 
documentation requirements, credit profile, loan portfolio and receivables 
management, thus providing momentum for continuing professional and 
personal development.

Modules

Overview: Consumer and Business Credit and economic indicators and 
policies.

Module 1: The role of the credit analyst and lending officers

Module 2: Financial statement Analysis

Module 3: Structuring a credit to minimize risk

Module 4: Financial projections and analysis

Module 5: Non-Financial Analysis and Credit appraisals

Module 6: Current issues in credit analysis

(c) Financial modeling and advanced excel

Course Overview

In today’s fast-paced business climate, it is vital that decisions are made 
quickly and accurately. With our short course program in Intermediate 
and Advanced Microsoft Excel we train project and program staff, 
senior managers, accountants, and sales teams how to analyses business 
problems, identify solutions and make sound decisions to achieve a 
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competitive advantage. It is well known that many users of Excel working 
with financial data do not make optimal use of what the Excel package 
offers. The emphasis of this course is to transfer key knowledge areas 
in analysing data, developing reporting dashboards and in developing 
workable Excel models and the use of the Advanced Excel functionality 
to enable delegates to develop financial models and demand models 
for decision making. This course is very practical and hands-on, and 
participants will be taught using dummy data which they can relates with.

Course Objective

At the end of the course the beginners will be able to: 

 y Have the confidence to design and build a model from scratch and 
Understand and apply modelling best practice based on the FAST-
financial modelling standards 

 y Understand important Excel functions and use them to build the 
foundations of a robust, reliable and flexible financial model 

 y Review and validate all types of financial models  
 y Carryout Model audit

Course Outline

Excel overview and Introduction to excel

Module 1: Data sorting, summarising 

Module 2: Understanding financial modelling

Module 3: Excel functions and tools

Module 4: Use of excel for informed decision making

Module 5: Designing effective excel models

Module 6: More excel functions, tools and visualization

Module 7: Collaborating with others



9

(d) Workplace mental health training

About the Course

Mental health is a key determinant of overall health. It influences a variety 
of outcomes for individuals and communities such as greater productivity, 
healthier lifestyles; better physical health; improved recovery from illness; 
fewer limitations in daily living; higher education attainment; employment 
and earnings; better relationships with adults and with children; more 
social cohesion and engagement and improved quality of life.

With the emergence of Covid-19, the workforce, families and society in 
general have socioeconomic challenges which if not addressed in time, 
will result in reduction in productivity.

 There is a rise in the number of mental health related cases in the country, 
such as depression, stress and other mental illnesses, some of which end up 
in suicidal cases, have been a concern to the Government and employers 
in general.

The Kenyan government Taskforce on Mental Health has recommended 
that mental illness should be declared a National Emergency of epidemic 
proportions. Therefore, there is need to prioritize mental health as an 
argent public health and socioeconomic agenda. 

Our mental health awareness courses are designed to start conversations 
about mental health and support employees who are experiencing 
mental ill-health. According to research reports, 61% of employees have 
experienced mental health problems due to work related issues and 
changing socioeconomic landscape. One in three have been formally 
diagnosed with a mental health issue. It’s clear that it’s more important 
than ever to ensure that your staff have the tools and support they need to 
manage mental health in the workplace.
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Types of Mental Health Illnesses and Conditions

The following conditions are discussed:

 � Stress
 � Depression
 � Major depressive episode
 � Generalized anxiety disorder
 � Psychosis (Schizophrenia)
 � Bipolar affective disorder

Need for Workplace Mental health

Employers who successfully manage mental health issues can:

 � Alleviate performance problems
 � Enhances employee wellbeing, leading to increased productivity and 
reduced absenteeism amongst staff

 � Create a more inclusive work environment
 � Enhance employee engagement
 � Increase organizational effectiveness

COURSE MODULES:
 � Why mental health awareness is important
 � What is mental health and what is mental illness
 � Common causes, signs and symptoms of mental illness
 � The relationship between stress and poor mental health
 � Mental wellbeing & stress
 � The effect stress has on the brain and the body (stress response)
 � Signs and symptoms of acute, chronic stress and burnout
 � Anxiety and related conditions
 � Depression and crisis
 � Managing mental health emergencies
 � Practical solutions and helpful hints for managers (case studies, 
scenarios)

 � Personal action planning
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TEAM BUILDING ACTIVITIES 
Quality Team Building for personal and corporate development 

Do you want effective teamwork? 

At CYNET EAST AFRICA CONSULTANCY we offer a range of activities for 
training in team development and teamwork. Large and small companies 
choose us because we guarantee a cost-effective team building exercise, 
activity or business game for your corporate event. If you are organising a 
conference, seminar or training event we can run a team building activity 
or business game to meet your needs. We can suggest a location in the 
Kenya, plan the event for you and supply skilled trainers to ensure you get 
the outcome you are looking for. Activities involve participants competing 
against each other, working together, or a combination of the two. Our 
team building exercises do not need any particular skills or ability. All we 
ask is that delegates come prepared for an entertaining and rewarding 
day with benefits for the workplace. 
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OUR CLIENTS



Contact us:

Cynet East Africa Consultancy

PO Box 18630-00100

Nairobi, Kenya

Tel: 0204401089

+254 0792972525

Cynet East Africa Consultancy
Improves Your Efficiency


